
WEBINAR
“HOW TO BECOME A SUCCESSFUL PROJECT MANAGER?”

SYNOPSIS

The Challenge

Are you an ‘Accidental Project Manager’?

2020 Pulse of the Profession published by Project Management Institute (PMI) revealed that 11.4 % of every dollar is wasted due to

poor project performance-that is $114 Million for every $1 Billion invested. Besides financial loss, poorly managed projects often fail to

achieve the desired objective causing frustration to end-users.

Considering many projects are managed by ‘Accidental Project Managers’, the above-mentioned failure should not be a big

surprise. Accidental Project Managers are not formally trained and certified as Project Managers. Professional qualifications

including IR. may not equip project managers with relevant competencies especially in the area of cost management, contract

management, and managing human factors in projects.

As a project manager, would you like to be able to deliver successful projects more often and more consistently? This is certainly

advantageous for your career and the reputation of your organization. Unfortunately, there are not many of us who can say we are

consistently successful – we usually do deliver something good and useful in the end but how often do we have to spend more money

or take longer to do so?

The Solution

Everyone can benefit from a structured approach to project delivery, with clearly defined roles, structured lifecycle, and supporting

processes. This talk is designed for aspiring project managers and experienced project managers. Our key topics are:

Characteristics of a Professional Project Manager.

How to acquire and demonstrate competency of a Professional Project Manager?

The Outcome

Project management competency will enhance your credibility and competency to be an effective project manager. This will certainly

improve your ability to deliver a successful project with less stress and more control.

SPEAKER’S PROFILE

Major Dr Prebagaran Jayaraman (R) @ Praba has 30 years of working experience in various

government and major corporations. He was a member of the RM 6 Billion International Shipbuilding

Project for 14 years. He is a certified PMP and PMI-RMP by Project Management Institute. He

obtained his Ph.D. from Universiti Teknologi Malaysia with research in the field of Managing

Technology Transfer. He is a Master Trainer with expertise in Instructional System Design and Training

Gamification.

Praba is a member of the Association of Talent Development (USA), Project Management Institute

(USA), and Institute of Adult Learning (Singapore). Praba has conducted training in 14 countries

namely Malaysia, Singapore, Indonesia, Thailand, Brunei, Maldives, Pakistan, Cambodia, Oman,

Bahrain, UAE, Ghana, Nigeria, and Tanzania. His vast international project experience and relevant

professional qualification is a great advantage to enable him to conduct effective training program with

fun and excitement.
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